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Wellbeing Award for Schools (WAS)

Verification Report

	School name:
	Thomas Russell Infants’ School

	
	

	School address and postcode: 
	Station Road, Barton Under Needwood, Staffordshire, DE13 8DS

	
	

	School telephone: 
	01283 247930

	
	

	School website: 
	https://www.thomasrussellinfants.co.uk/

	
	

	Head teacher: 
	Lisa Farmer

	
	

	Head teacher’s email:
	tri-headteacher@tri.jtmat.co.uk

	
	

	WAS coordinator:
	Lisa Farmer

	
	

	WAS coordinator’s email:
	tri-headteacher@tri.jtmat.co.uk

	
	

	Award verifier:
	Dr Helen Mills

	
	

	Award adviser (if applicable):
	Dr Helen Mills

	
	

	Date of verification:
	13/05/21


Commentary on the evidence provided: 
Lisa Farmer (Co Headteacher and Wellbeing Award Coordinator), Sam Hollender and Marie Warner (TA’s and Wellbeing Champions) delivered an excellent presentation and video tour of the school. The award evidence was outstanding, clear and concise. All staff, pupils, parents and the governor spoke with great passion, pride and openness during the interviews. A committed team approach was evident, demonstrating the schoo’ls ability to work effectively as a team. The most beautiful, respectful and nurturing relationships between children and staff demonstrated a sense of belonging and the values that underpin the caring ethos and culture of the school. This provided detailed information and allowed the adviser to better understand the context and background to the schools outstanding developments and achievements.   
Strengths identified during verification:
Thomas Russell Infants’ School is such a welcoming, positive, happy, kind and calm school, where everyone is cared for, valued, listened to, nurtured, respected, trusted, encouraged and celebrated. Outstanding leadership is a key factor in understanding the success of the school in promoting emotional wellbeing and mental health as core to the whole school community. The financial investment, autonomy, skills, commitment and approach of the Headteachers, Senior Leadership Team, Multi Agency Change Team, Staff, Governors, and the whole school community has created innovative ways of working and a seamless and consistent, welcoming, happy, kind, supportive, safe, nurturing, engaging, creative and aspirational culture. An embedded, positive and supportive culture and ethos that promotes positive mental health and wellbeing was evident throughout the verification. These, alongside the outstanding school motto are central to the success of the school, and are shared by everyone, and has for a number of years created a sense of belonging, autonomy, trust and shared responsibility, referred to during the visit as ‘family’. During the award process, this was once again refreshed with the new wellbeing vision and strategy; involving the whole school community, demonstrating continued progress to support and improve the emotional wellbeing and mental health of the whole school. The result offers a powerful template for how emotional wellbeing of pupils, families and staff supports whole school progress.  
Children feel extremely safe and happy in school, have many friends, and articulated well how the school supports them with their emotional wellbeing and mental health and how they are confident to express their feelings, to ask for support and actively help each other. Pupils commented on the enjoyment and satisfaction they get from learning inside the classroom and outdoors, how they try their best, can identify and talk openly about their feelings, are proud of their celebrated achievements and roles, and described numerous tools that they can use, activities they can do and trusted adults they can work with to promote their wellbeing. This has enabled the day-to-day and longer-term emotional wellbeing and mental health activities to flourish and was evident throughout the verification with the promotion of wellbeing, positivity, aspirations, creativity, achievements, coupled with a sense of calm and nurturing relationships, with children demonstrating kindness, happiness, confidence, pride, resilience and exemplary behaviour.
Pupils commented, “Kind words make people feel better. We have a friendship stop and someone always comes to plays with you. I love music. I like playing with my friends. I like writing and getting star of the week, it makes me feel happy. Playgrounds are good. We have very, very nice teachers and helpers. If I were sad I’d tell a friend and they’d play with you or tell a teacher. We are kind. We have calm boxes with toys to cheer us up. School council look after the animals, I looked after the birds. School is very safe. School is fun, there are lots of things to play with; we love it. There’s lots of laughter, I love coming to school. I like being part of a team. I love the Headteachers award for getting 10 stickers. I like Forest school; we learn about nature and help friends”. 

Significant investment in people, stakeholder voice, staffing, the indoor and outdoor environment, wide range of activities and interventions, robust referral and monitoring, information sharing, with formal and informal support systems and excellent arrangements with outside agenicies were apparent during the school verification and in the detailed evidence provided. For example, SEND and nurture planning, provision and monitoring, safeguarding, SEND concern forms, referrals to Early Help, school nurse, educational psychologists, speech and language and bereavement, and the use of BOXALL surveys. Furthermore, stakeholder questionnaire results were excellent. 

The award process also highlighted the multiple examples of outstanding 'wellbeing' practice, which have a major impact on the whole school community. For example, wellbeing is promoted and woven through the broad and creative curriculum and enrichment offer, wellbeing feelings and 5 ways to wellbeing displays, outdoor active and calm areas and equipment, green space, gardening, positive, creative, encouraging and aspirational displays with pictures of the children, work and behaviours at school and at home are celebrated, class flags and jigsaw connecting pupils together as a team, classroom calm box and area, reading garden, whole school community world kindness day, bucket fillers, happiness jars, giving to and caring for others, sunshine room for nurture, PSHE, circle time, P.E., music, performances, fund raising, physical activity, mindful activities, zones of regulation, SEND and nurture provision including time to talk and Lego club, emotion coaching behaviour strategy, I can tool kit, visual timetables, school and eco council displays, voting stations, stars of the week, Headteacher awards, Happy, Healthy Children’s Week, anti-bullying, playground buddies, outstanding children's newsletters  demonstrating the 5 ways to wellbeing activities and challenges, Forest school, the promotion of learning behaviours, class debates and an influencial school council who were involved in the playground review, red nose day, children in need and reducing waste. 
The school has worked innovatively to develop parental engagement, effective communication, outstanding community links, partnerships within JTMAT including the wellbeing network and outside agencies including Healthcare at Home, MIND Burton, Educational Psychology,  SEND, school nurse, speech and language, bereavement, and Early Help service,  which has led to trusting relationships, and a desire to be a part of the school community. These approaches ensure that all children, including vulnerable children and their families are supported swiftly and effectively. This includes an open door policy, daily meet and greets, numerous opportunities for parents to get together (Covid has paused some of these) and activity sessions with their children including Forest school, bed time story, film nights, community wellbeing courses promoted, PTA, parental involvement in the change team, twitter, wellbeing calanders and activities, newsletters, an informative wellbeing section on the welcoming school website, seesaw, signposting and referrals made to outside agencies, and during lockdown wellbeing check ins and zoom meetings. Most importantly the whole school staff removing barriers and working alongside parents in a supportive and empowering way, listening to and implementing parent suggestions. The excellent communication methods, parental involvement and positive feedback demonstrate a sense of connection and belonging to the school community, where pupils, families and staff are confident to ask for or seek support, and staff are confident in identifying those who require support and signposting and/or providing support. The award evidence and interviews demonstrated how extensive and open this feature is, with staff going above and beyond what is expected to ensure that the whole school community is supported.
Parental praise, support and gratitude for staff in school were exceptional. Parents commented, “I’ve always felt listened to. My little boys’ wellbeing is important to school; it’s fantastic. We’re really well informed about wellbeing. There’s a genuine open door and we have daily contact with the teacher. School used seesaw to check in on families’ wellbeing and it boosted the children’s confidence. Communication is wonderful, they always respond. Staff genuinely care. Wellbeing is always on newsletters such as yoga, games we can play and how to start conversations. Zooms and ideas are really good; they gave us some really good advice. Definitely able to ask for support, they’ve always made time for me. There’s extra curricular gardening, games and Forest school, children enjoy their time together, and they really do nurture the children. The newsletter wellbeing slot included parental wellbeing in a holistic way. They reassured us during lockdown, reminding us to keep children and myself happy. I got involved as a parent and Clinical Psychologist, I felt really valued to be given the opportunity to input into the plan, they’d already done so much training for staff and had initiatives in place, it’s really creative and innovative. I’ve really missed that family involvement in school during lockdown, Forest school, bed time story and film nights, they always involve parents and it’s a lovely opportunity for the children, it was really special and nice to be together. The emphasis on staff wellbeing is critical and filters down to the children and parents; they’re happy, motivated and energetic and it has a positive effect on everyone. It’s that visibility, always there to greet the children and talk to them. Wellbeing and mental health is embedded within the school, the best mental health champions ever. I’m very glad my children are there”.
The Headteachers understand that happy staff impacts positively on children’s happiness and ability to learn; therefore, staff wellbeing has always been a priority. The staff wellbeing questionnaire results were used to inform future professional learning, which has included whole school emotion coaching, attachment disorder and safeguarding, mental health first aid training for three staff, Lego therapy, speaking and listening and all staff have access to a free wellbeing support programme. This is valued greatly by the highly skilled and dedicated staff, many of whom are long standing, that feel the strategies in place support their emotional wellbeing, enabling them to provide the most effective support to the children, parents and each other. 
The school talks openly about what wellbeing means to staff, has listened to the views of staff and implemented actions to reduce staff workload, and improve wellbeing. These include writing a comprehensive staff wellbeing strategy and policy, amending the feedback policy, weekly PPA can be done at home, reduced end of year reports and parent teacher meetings, subject leader time, a comfortable staff room including staff reading area with wellbeing and happiness resources, displays promote positivity and compliments including staff shout outs with pictures, academic planner and birthdays displayed, signposting to support including Thinkwell, parent thank you board for staff and cards displayed, access to Mind Burton, treats, outstanding staff appraisal and CPD includes wellbeing, a wellbeing budget, wellbeing days including yoga and mindfulness, flexible working, flu jabs and an open door policy. Staff commented how supportive and approachable all staff are and how everyone looks out for each other. Staff feel valued, connected, supported, enjoy their jobs and are proud to be a part of the Thomas Russell Infant School family. 
Staff commented, “Children are so comfortable with us. We are a family; it’s such a nice place. Everybody genuinely cares about each other, we’re not just colleagues, we’re friends. It’s a fantastic school. Wellbeing is part of us, at our core; it’s what we do. I absolutely love it. I do the running and yoga club. Staff are so open minded, everybody listens and shares advice. We are all equals; we are so valued, allowed ownership and planning of interventions. I would happily ask for support, we all have someone we can talk to and we help one another. We share ideas with our local schools. Children have at least two hours P.E. and lunchtime supervisors do active games. We do active learning in lessons, yoga, mindfulness and calming strategies to help children cope. In PSHE children learn to recognise their feelings and learn strategies to deal with them and how behaviours affect others feelings and they understand relationships, friendships, cyber bullying and anti-bullying. There are less behaviour problems and children sort things out themselves.  School is very good at supporting staff wellbeing and putting time aside to plan and reduce workload. The change team allowed us to celebrate what we do. The Co-Headteachers and Deputy are very supportive and encourage us, there are treats in the staffroom, they recognise you and say well done and it’s really nice. We have happy and confident children and staff. I have an open door and teachers and TA’s complete concern forms and implement strategies or interventions such as Lego therapy or whole school social skills and we assess, plan and review SENDCO, mental health and wellbeing targets and change them to meet the children’s needs. Boxall gives us a clear focus and we reassess confidence, self esteem social skills, understanding emotions, including zones of regulation. Children are saying ‘I’m in the red zone and this is what I need to do’. We play stuck in the mud, it’s really nice, and children are very good at listening and being kind to each other. Wellbeing is at the heart of everything we do. We are a school that listens to children and parents, we will do what ever we need to there and then, we’re actively encouraged by SLT for example circle time or take them outside”.

The Governor commented, “Wellbeing is a real focus. I’ve talked to the parents about improving empathy and reading and I read to the children and they say ‘thank you’. It’s a happy, welcoming place to be. I’ve been blown away by the team effort for the school community. I’m confident the team will continue to build, adapt, and change based on the children’s needs. Support for parents is always there; mental health is not a stigma”.
The school has drawn together the threads that connect all the different work done and aspirations, and is able to demonstrate positive change in children, parents and staff. The school understands the importance of developing trusting relationships with the whole school community, valuing each other, working as a collective team, promoting positivity, building resilience, promoting, supporting and improving the whole schoo’ls mental health and wellbeing, ensuring that children feel safe, secure, happy and confident, which in turn impacts positively on their resilience and educational attainment.
Impact:
Investment in staff wellbeing and training has resulted in a reduction in staff workload and an increase in staff managing their own wellbeing and improved resilience, which has further strengthened staff’s sense of belonging, pride, confidence and job satisfaction.

Staff training in mental health and wellbeing has resulted in increased awareness and understanding of mental health. Staff are confident to talk about their own mental health and are confident that they have the skills and tools to support their own and their pupils’ emotional wellbeing and mental health. Staff are confident in recognising the factors that affect their children and families mental health and know how to refer for support to ensure that children and their families receive support quickly, preventing escalation of mental health issues. 

Whole school promotion and initiatives has increased awareness and understanding of mental health and wellbeing and reduced stigma, resulting in open conversations, using shared language, and everyone recognising when they are not mentally well, and are able to ask for support or to support themselves and others confidently to improve their wellbeing by using a range of techniques, contributing to improved resilience.
An embedded happy, kind, positive and nurturing school culture and ethos, investment in highly trained, committed and nurturing staff, a creative and varied curriculum and enrichment activities and targeted interventions has resulted in all pupils, including those with additional wellbeing and mental health needs, being provided with a safe space and for interventions to be delivered, enabling their needs to be met. This has promoted confidence in children’s ability to talk openly about their feelings, to manage their own mental health, and to support each other, demonstrating developments in their social and emotional skills, confidence and resilience, enabling young people to thrive and excel in their learning. 
Areas for development: 
As already highlighted by the school, continue to work collaboratively across the MAT and local authority, on wellbeing parental support, further CPD and monitor the stakeholder questionnaire findings.

Consider developing further the staff Mental Health First Aiders, parental and children’s wellbeing champion roles and promote these on the website and within school. For children, access the free online Anna Freud peer mentor programme and amend for KS1. For staff, access the free Place2Be online mental health champion training and consider introducing staff wellbeing buddies as part of a termly staff meeting. 
Provide dedicated time for the change team to meet, introduce and daily classroom check ins and worry and wishes boxes with options of adults children can speak to, keep private or share in circle time 
To further promote the 5 ways to wellbeing, consider designing a 5 ways to wellbeing logo and attach to displays around school highlighting which if the 5 ways the display promotes, this can be done easily attaching a peg to one or all of the 5 ways. 

Consider monitoring interventions using the strength and difficulties (SDQ) questionnaires.

Having become more aware of the multiple examples of outstanding practice, continue to share the experiences and approaches with your MAT, other schools, your local authority and mental health forums.
Verifier recommendation: 
Thomas Russell Infants’ School has achieved the Wellbeing Award for Schools. This award covers the following 3 years. I look forward to the work the school will undertake over this time.
Head teacher comments: 
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