

Thomas Russell Infants School
Pupil premium strategy statement September 2018
	1. Summary information

	School
	Thomas Russell Infants’ School

	Current Academic Year
	2018/2019
	Total PP budget
	£6,160

	Total number of pupils
	186
	Number of pupils eligible for PP (September 2018)
	5





	Academic Year
	2017/2018
	Total PP budget for the 5 pupils
	£7,320

	Total number of pupils
	184
	Number of pupils eligible for PP (September 2017)
	5

	Outcomes end of KS1.
	
	Two year 2 children received PP funding.

	Child 1
	End of EYFS
	End of KS1
	progress

	reading
	emerging
	expected
	Good

	writing
	emerging
	expected
	Good

	maths
	emerging
	expected
	Good




	Child 2
	End of EYFS
	End of KS1
	progress

	reading
	emerging
	expected
	Good

	writing
	emerging
	expected
	Good

	maths
	emerging
	Upper expected
	Outstanding




	






	2. Attainment (September 2017)

	3 year 2 pupils left July 2017
End of KS1 data below
	Pupils eligible for PP (your school)
	Pupils eligible for PP (national average) 

	% achieving in reading, writing and maths







% in EY achieving GLD across 12 areas of learning 
	Y2 expected at end of year
(3 pupils) 
R 66%, W 66%, M 66%


Y1 expected at end of year (2 pupils)
R 50%, W 50%, M 50%


EYFS (2 pupils)
R 50%, W 50%, M 50%
	
R 78%, W 70%, M 77%

	% making expected progress or better in reading (calculated from end of EY to end of 2017)
	Y2-100%
	%

	% making expected progress or better in writing (calculated from end of EY to end of 2017)
	Y2-50% 
	%

	% making expected progress or better in maths (calculated from end of EY to end of 2017)
	Y2-100% 
	%

	Attainment (December 2017)

	% achieving in reading, writing and maths 
	Y2 (2 pupils)
R 50%, W 50%, M 50%

Y1 (2 pupils)
R 50%, W 50% M 0%
	

	% making expected progress or better in reading (calculated from end of EY to end of Autumn 2017)
	Y2-50%
	

	% making expected progress or better in writing (calculated from end of EY to end of Autumn 2017)
	Y2-50%
	

	% making expected progress or better in maths (calculated from end of EY to end of Autumn 2017)
	Y2-50%
	



	3. Barriers to future attainment (for pupils eligible for PP, including high ability)

	 In-school barriers (issues to be addressed in school, such as poor oral language skills)

	A. 
	Home school links require further development in order for all PP children to be fully supported at home. 

	B. 
	Some PP pupils are making less progress than non PP children preventing them achieving end of year expectations.  

	C.
	Some PP children display emotional and / or behavioural needs which has a detrimental effect on their attainment. 

	External barriers (issues which also require action outside school, such as low attendance rates)

	D. 
	

	4. Desired outcomes 

	
	Desired outcomes and how they will be measured
	Success criteria 

	A. 
	Improve and develop activities which ensure more effective engagement of parents supporting their children at home.
	Parents of PP children to attend all parent’s evenings, workshops and curriculum events. All homework to be completed. 

	B. 
	Higher rates of progress across KS1
	Pupils eligible for PP in KS1 make rapid progress by the end of the year so that all pupils eligible for PP meet age related expectations by end of KS1 (unless identified as having a special educational need). 

	C. 
	Emotional and behavioural needs are addressed ensuring children are ready to learn
	Emotional and behavioural needs are addressed ensuring pupils eligible for PP+ are in the best possible frame of mind for learning. ISP review meetings record progress against specific targets in this area.  Forest school and nurture assessments document evidence of progress.




	5. Planned expenditure 

	Academic year
	2017 / 18

	The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted support and support whole school strategies. 

	i. Quality of teaching for all

	Desired outcome
	Chosen action / approach
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?

	A.
Improve the engagement of parents in their children’s learning.


 
	To work personally with PP parents, ensuring events can be attended and accessed.
Look at how we can support with any missed homework.

	Responding to attendance rates of events and lack of parental engagement.





	By tracking attendance at events and impact of parents being more involved. Tracking of children’s data and class teachers being aware of children and their engagement with events and homework.
	Heads
	After each event.

	B.
Higher rates of progress across KS1 especially in writing and maths.
 
	CPD focusing on a greater emphasis and a more accurate use of assessment for learning, challenge, and questioning, ensuring that all children are appropriately challenged and supported.
	Internal monitoring of teaching recognises this as a focus.


	Whole school staff development and a work scrutiny will identify initial actions for moving forward.  This will be reviewed in the same way six weeks later for the progress to be monitored. 
	English and Maths leaders.
Heads
	Further work scrutiny half termly

Assessment points




	C
Emotional and behavioural needs are addressed ensuring children are ready to learn.





	Individual staff trained for supporting children with attachment /behavioural difficulties.
Use of nurture and self-esteem interventions.
	EP advice and internal monitoring of children’s engagement.
	Monitor and discuss with staff the strategies and outcomes.  External experts to observe / assess where necessary.  
	Heads
	Half termly

	ii. Targeted support


	Desired outcome
	Chosen action/approach
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?

	A
Parents invited to termly review meetings with the heads  to share in the progress their children are making


B
Improved progress for reading, writing and maths.
















C
Self-confidence of 3 of the children to increase.
	
For parents to be engaged and wanting to make a difference to their children’s progress and outcomes.



Each PP child to be included in a teacher led targeted support group for writing and maths at least once a week, with an emphasis on independence and application of skills.

Use of precision teaching with all children to accelerate rate of learning spellings, words and maths facts. Implementation of better reading for 4 of the pupils.




Small group interventions such as nurture, lego club with Mrs Warner.




	
Taking good SEND practice and replicated the process.






Using EEEF research into quality first teaching and metacognition.







It is a technique we have used for some time and always find successful outcomes.









Successful techniques used in the past 
	
Co-Head to invites each by letter personally each term.






Teachers to organise own teaching time accordingly. Termly assessments.  Regular discussion and feedback between class teachers and intervention teacher.  




Organise timetable to ensure staff delivering have sufficient preparation and delivery time.  

Monitor the effectiveness of the delivery.





Termly monitoring by heads by observation, children’s outcomes and pupil voice.
	
Co-Head







All class teachers with PP children.





As above










Termly
	
Termly







December 2018








December 2018










December 2018





	6. Review of expenditure 

	Previous Academic Year
	2016 / 2017                            Budget £10,820

	i. Quality of teaching for all

	Desired outcome
	Chosen action/approach
	Estimated impact: Did you meet the success criteria? Include impact on pupils not eligible for PP, if appropriate.
	Lessons learned 
(and whether you will continue with this approach)
	Cost

	A Improve the skills of ‘managing relationships and listening and attention’ and improve self-confidence for pupils eligible for PP+ in Reception





B Improved progress for reading and writing


Higher rates of progress across KS1









C Emotional and behavioural needs are addressed ensuring children are ready to learn

	 To look at the provision of teaching and learning in the EY curriculum and ensure the correct balance is evident.  
To invest in external support for strategies to help with attachment difficulties


See below.



CPD focusing on a greater emphasis and a more accurate use of assessment for learning, ensuring that all children are appropriately challenged.



Individual staff trained for supporting children with attachment difficulties.
	Both pupils in EYFs achieved expected for MR, SC and LA at the end of reception.
EYs training and attachment training took place and all staff benefitted from the additional knowledge of how children’s brains develop and the impact on neglect on their learning.






Staff awareness much greater, children being given more opportunities to respond and reflect on their learning. Marking and feedback policy and procedures crucial in the development of this area.
While not all the PP children made accelerated progress, staff knowledge of the children’s stages of development and areas for future focus are more precise and accurate.







Staff awareness greater of children’s needs. Planning, interventions and feedback meeting the children’s needs more accurately. 
	 The emphasis on these areas will continue as a bedrock for a solid foundation for children to learn with.










To continue with the emphasis with staff and ensure all Pupil Progress termly meetings give special focus around the PP children.












To continue with interventions such as forest school, nurture, self-esteem group and 
	£250 training


























£300 training
£2000 staffing for interventions

	ii. Targeted support

	Desired outcome
	Chosen action/approach
	Estimated impact: Did you meet the success criteria? Include impact on pupils not eligible for PP, if appropriate.
	Lessons learned 
(and whether you will continue with this approach)
	Cost

	A Improve the skills of ‘managing relationships and listening and attention’ and improve self-confidence for pupils eligible for PP+ in Reception

B Improved progress for reading and writing







C Difficult behaviour for 1 PP+ child to be addressed.



	Weekly small group sessions using Time To Talk intervention and nurture provision.  




Small group interventions on reading and writing.  Additional adult support for individual reading time.



1:1 support for 6 half days a week.
Educational Psychologist support with specialist behaviour strategies.
	Time to talk a success for the reception children benefitting their confidence and ability to talk in front of larger groups, follow instructions, take turns and use age appropriate vocab.




Children benefitted from smaller groups and more time to readdress learning points daily. Good levels of progress recorded.






Successful for as long as the child remained in school (he left after 2 months)

1:1 support ensured he received personal care and guidance while other children’s learning as not disrupted.
	 Will continue if staffing allows.







Will continue using teachers for quality first teaching in smaller groups where budget allows.







Would look for 1: 1 support if the need arose again.
	£2000 staffing








£2000







£4270




